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PURPOSE
To outline the relationship between the Florida Health Information Management Association (herein designated as “FHIMA”) and Florida Regional Health Information Management Associations (herein designated as “Regional Associations”) so that both parties understand how they are affiliated with one another regarding their relationship and responsibilities. 

DEFINITION 
The Regional Association is defined as a separate, incorporated or unincorporated non-profit group that is affiliated with FHIMA and identified by a distinct geographic region.  Currently, there are nine Regional Associations defined by county: 

Central HIMA (Brevard, Lake, Orange, Osceola, Seminole)
Gulfcoast HIMA (Citrus, Dixie, Hernando, Hillsborough, Levy, Marion, Pasco, Pinellas, Polk, Sumter)
Ocean HIMA (Flagler, Putnam, Volusia) 

Northeast HIMA (Alachua, Baker, Bradford, Clay, Columbia, Duval, Gilchrist, Hamilton, Lafayette, Nassau, St. Johns, Suwannee, Union)
Northwest HIMA (Bay, Calhoun, Franklin, Gadsden, Gulf, Holmes, Jackson, Jefferson, Leon, Liberty, Madison, Taylor, Washington, Wakulla)

Panhandle HIMA (Escambia, Okaloosa, Santa Rosa, Walton)

South Florida HIMA (Broward, Miami-Dade, Monroe)
Southwest HIMA (Charlotte, Collier, De Soto, Hardee, Highlands, Lee, Manatee, Sarasota)

Suncoast HIMA (Glades, Hendry, Indian River, Martin, Okeechobee, Palm Beach, St. Lucie)

STRUCTURE/RELATIONSHIP 
A relationship exists between FHIMA and the Regional Associations due to the sharing of the same organization name (HIMA), membership data, and communication. 

The relationship between FHIMA and the Regional Associations to each other is that of independent contractors. Unless expressly agreed to in writing by the parties, neither party is authorized to incur any liability, obligation or expense on behalf of the other, to use the other’s monetary credit in conducting any activities under this Agreement, or to represent any third party that the Regional Association is an agent of FHIMA.
FHIMA shall determine the geographic areas of the Regional Associations.

FHIMA shall provide leadership development and succession training to the Regional Associations.
FHIMA shall provide a Leadership Conference to the President and President-Elect of the Regional Associations following the annual convention for leadership development and strategic planning of the associations.
Regional Associations shall send delegates to the FHIMA Annual House of Delegates to vote on bylaw changes and participate in environmental scanning.
FHIMA shall provide guidance and any available resources to the Regional Associations when requested if issues arise that cannot be resolved at the Regional Association level. 

COMMUNICATION 
Open communication shall exist between the Regional Associations and FHIMA: 

FHIMA shall assign a Board Liaison to each Regional Association.

The FHIMA Board Liaison shall provide an update on AHIMA and FHIMA activities and obtain regional member feedback to report back to the FHIMA Board.

The FHIMA President-Elect will hold teleconferences with the Regional Association Presidents and President-Elects on a quarterly basis.

BYLAWS

Bylaws for each Regional Association must be maintained, for they serve as the legal document that outlines the purpose, membership, and functions of the Regional Association.  It is recommended that the Regional Association bylaws be modeled after the FHIMA Bylaws. 

MEMBERSHIP

As stipulated in the FHIMA Bylaws, only AHIMA members shall be members of FHIMA.  

Regional Associations may offer membership to non-AHIMA/FHIMA members. However the following guidelines shall be followed and specified in the Regional bylaws: 
Only active and honorary members of AHIMA and FHIMA shall be eligible to serve on the FHIMA Board of Directors. 
Only active and honorary members of AHIMA and FHIMA shall be eligible to serve in the FHIMA House of Delegates. 

FHIMA shall share membership lists with the Regional Association officiers for their geographic area.
OFFICIERS & AUTHORITY

Like FHIMA, the Regional Association officers are ultimately responsible for their organization’s decisions, actions, and inactions.  

PRODUCTS & SERVICE

FHIMA shall provide guidance to the Regional Associations on the appropriateness of products and services, encouraging activities meeting the following criteria: 

Complements mission of FHIMA and Regional Association 

Advances professional image 

Advances FHIMA/AHIMA products and services 

Regional Associations shall not engage in unacceptable revenue-generating activities, including but not limited those that: 

Reflect negatively on FHIMA or its members 

Endorses products or services that compete with FHIMA product and services. 

Regional Associations shall reference the FHIMA calendar to ensure that regional events and meetings do not conflict with FHIMA events and meetings.  The FHIMA calendar of events can be viewed at http://www.fhima.org/CalendarofEvents.htm
Regional Associations under no circumstances are allowed to release the membership information (addresses, emails, etc) to others. 

MUTUAL INDEMNIFICATION

FHIMA shall indemnify and hold the local association and its directors, officers, employees and agents harmless from any and all claims, actions, liabilities, demands, damages, and costs (including reasonable attorneys' fees and costs) (collectively, "Claims") arising from the acts of omissions of the CSA, except to the extent caused by the local association's own negligence or willful misconduct.

The Regional Association shall indemnify and hold the CSA and its directors, officers, employees and agents harmless from any and all claims arising from the acts or omissions of the local association, except to the extent caused by the CSA's own negligence or willful misconduct.

DISSOLUTION 
A dissolution statement should be outlined in the Regional Association bylaws and should specify that any assets shall be given to another non-profit organization having similar or identical purpose.  A sample dissolution statement follows: 

“This association is organized for educational purposes and no part of its earning shall inure to the benefit of any private member, officer, or other individual. In the event of dissolution of this Association, the net distribution assets, after liabilities, and obligation of the Association have been satisfied, shall be distributed to an organization which  is organized and operated for non-profit which, in the judgment of a majority of the Board of Directors then in office, is engaged in promoting the education of our members.”

AGREEMENT

The signatures below indicate compliance with the content of this Affiliation Agreement. Compliance must be enacted by the beginning of the association year (July 1st) and must extend through the end of the association year (June 30th). This Agreement will be renewed on a year-to-year basis by written agreement of the parties. The parties may revise or modify this Agreement only by a written amendment signed by both parties.
Regional Association ___________________________________
Regional Association President or President-Elect __________________________________
FHIMA 
FHIMA Executive Director Signature:  ___________________________________________






  Carolyn Glavan, MS, RHIA

Affiliation Agreement Between 


the Florida Health Information Management Association and 


the Regional Health Information Management Associations in Florida














3

