Do-it-yourself Coding Roundtable Kit

1.
There are several discussion topics included in this file.  Feel free to use as many as you want.  You can set up tables for 6-8 people and designate different topics for each table.

2.
Designate a topic for each table.  For each table, make 6-8 copies of the discussion questions pertaining to the topic to be discussed so that everyone at the table has a copy of the discussion questions.  On the back of one of the copies, place the answers (if there are any answers included for that topic).

3.
At the bottom of each page of discussion questions, there is a list of resources that are to be provided at the table.  Gather those resources together and make available at least one copy of each resource listed.  Many of the resources can be downloaded from the AHIMA Community of Practice site and Body of Knowledge sites.

4.
It is preferable to appoint a moderator for each topic if you can, but it is not absolutely necessary in these small groups.  Discussion will still occur without a designated moderator.
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Coding Productivity
1.
You have 15 minutes to discuss this topic before moving to a table with a different topic that interests you.

2.
Go around the table and introduce yourself (name, occupation, what region of the state you are from, etc.)

3.
Rules:  there are no rules.  This is your opportunity to seek input from your peers on the above topic and to network with your colleagues and meet new friends.  Your assistance in recording issues for further discussion is appreciated.  There is a form provided.  Have fun!

4.
If you wish, you may utilize some or all of the questions below to generate discussion.  One person at your table has answers to questions on the back of this page.

Discussion questions and topics
1.  What is the expected productivity for inpatient coders at your facility?
2.   Is inpatient coding productivity different than outpatient, emergency department, outpatient ancillary or observation?

3.  How many different productivity standards do you have in your facility?  Is there an opportunity to collapse some of the standards?

4.  How is productivity calculated at your facility?  Is there an opportunity to improve the process?

5.  How does Present on Admission (POA), Clinical Documentation Improvement (CDI), Severity Adjusted DRGs, coding updates or other emerging functions affect productivity?
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Home Coding
1.
You have 15 minutes to discuss this topic before moving to a table with a different topic that interests you.

2.
Go around the table and introduce yourself (name, occupation, what region of the state you are from, etc.)

3.
Rules:  there are no rules.  This is your opportunity to seek input from your peers on the above topic and to network with your colleagues and meet new friends.  Your assistance in recording issues for further discussion is appreciated.  There is a form provided.  Have fun!

4.
If you wish, you may utilize some or all of the questions below to generate discussion.  One person at your table has answers to questions on the back of this page.

Discussion questions and topics
1. Do you have coders who work from home?  Do they work fulltime from home? Part time?   Three days a week?  

2. What was the biggest challenge in getting them home?

3. What successes have you had?  What set backs have you had?

4. What software system do you use?  Do you scan records into a coding system?  Did you add scanning staff to accomplish this?
5. What, if any issues, did you have with system security and information system in implementing this process?  What successes can you share with the group?

6. How do you ensure patient confidentiality and system security at home?
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Coding Management
1.
You have 15 minutes to discuss this topic before moving to a table with a different topic that interests you.

2.
Go around the table and introduce yourself (name, occupation, what region of the state you are from, etc.)

3.
Rules:  there are no rules.  This is your opportunity to seek input from your peers on the above topic and to network with your colleagues and meet new friends.  Your assistance in recording issues for further discussion is appreciated.  There is a form provided.  Have fun!

4.
If you wish, you may utilize some or all of the questions below to generate discussion.  One person at your table has answers to questions on the back of this page.

Discussion questions and topics
1. What is the coding management structure at your facility?  How many coders? Do you have “lead coding” positions?  Do you have a coding supervisor?  Do you have a coding manager?  What are the functions of each position?  

2. What education requirements do you have for each position?

3. Who do the coders report to in your organization?  HIM Director, CFO, Quality?

4. How do you recruit new coders?  What is the biggest challenge?  What has been the biggest success?  

5. How do you retain coders?  What has been the biggest challenge?  What has been the biggest success?
6. What is the minimum education required for an entry level coder at your organization?  What is the minimum credential for an entry level coder?  Explain the importance of credentials at your organization, is an emphasis placed on credentials?

7. Do you require “experience”?  Explain to the group what constitutes “experience” for a coder.  How can students obtain experience in order to be considered qualified for a coding position?  

8. What is a typical coding career path?  What does it look like?  What steps should students and coders take to ensure that their knowledge base and educational needs keep up with the ever changing role of coded data?  Should coders be prepared for life long learning?

9. How is continuing education offered at your facility?  What continuing education requirements does the organization have for coders?  Are they stricter than AHIMA requirements?  How does the facility assist coders in obtaining continuing education hours?  How can coders obtain additional hours on their own?
10. What is the most difficult management issue that coding managers face today?
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TEST YOUR KNOWLEDGE

Can you give the full name of the following Acronyms?

1.  NQF

2.  PHR

3.  AHRQ

4.  AQA

5.  AHIC

6.  NCVHS

7.  NCHS

8.  NIST

9.  SDTC

10.  CoP

11.  CMS

12.  AMA
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ANSWERS

1.  National Quality Forum (currently implementing quality measures for ambulatory care records).

2.  Personal Health Record (how many at your table have a PHR?)

3.  Agency for Healthcare Quality and Research (currently working with AHIMA/MGMA on a joint paper on healthcare quality)
4.  Ambulatory Care Quality Alliance (developing outpatient quality measures)

5.  American Health Information Community (a federal advisory board developed by the Secretary of HHS to move the US towards an electronic health record)

6.  National Committee of Vital Healthcare Statistics (develops standards and guidelines for healthcare statistics)

7.  National Center for Health Statistics (a division of the Center for Disease Control)

8.  National Institute of Standards and Technology (advancing telemedicine through standards, identifying gaps, identifying technical barriers and development of a national plan.)

9.  Structured Documents Technical Committee (an HL7 workgroup that is working on a continuity of care document that can be adopted nationally)

10.  Community of Practice (how many CoP’s are you a member of?)

11.  Center for Medicare and Medicaid Services

12.  American Medical Association
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