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Position Title:  Chief Delegate
Position Summary/Purpose:   
Represent the cause of the Florida Health Information Management Association's (FHIMA) members at the American Health Information Management Association's (AHIMA) House of Delegates (HOD).  The Chief Delegate is a voting member of the FHIMA Board and will participate in all Board meetings.

Reports to:   
· President
Time Required:   
· One year term.
Responsibilities/Tasks:

1. Serve as a member of the FHIMA Board of Directors.  

2. Oversee the Bylaws Committee.

3. Promote and effect communication, increase member participation at the Regional, State and National levels of the HIM profession.

4. The Chief Delegate is responsible for selecting the issue group portion of the FHIMA HOD. 
5. Work with Executive Director on developing the FHIMA HOD agenda.
6. Facilitate FHIMA HOD issue group discussions and FHIMA participation in the AHIMA HOD.

7. Raise the consciousness of individual members regarding organization process and content of association activities

8. Attend House of Delegate meeting held in conjunction with annual convention.

9. Vote in person and electronically throughout the year.  

10. Attend Summer and Winter Team Talks.

11. Attend AHIMA Hill Day if requested.  
12. Attend FHIMA Leadership Conference 
13. Visit the State Leaders & HOD CoP and FHIMA Leadership Community at least once per week.  

14. Inform members on HOD activities and seeks feedback from members utilizing social media and work with Executive Director on other methods for communication with the membership.
15. Submit a written report to the Board 14 days prior to Board Meetings. 
16. Prepare annual report on committee activities and send to the Executive Director for distribution at convention.   

17. Revise job description and policies and procedures annually (May).
Training and Support:  
1. The incoming Chief Delegate is required to attend a formal orientation session at the beginning of his or her term.  

2. The outgoing Chief Delegate is responsible for turning over all applicable materials to the incoming Chief Delegate.

3. Executive Director available to offer support as needed in carrying out the duties of the taskforce.     

Budget:  


To be determined annually by the FHIMA Board of Directors.  Budget amount will be provided by the Executive Director at the beginning of the term.  Requests for additional funds may be submitted to the Board of Directors for approval at any board meeting.  

Qualifications:  

1. Active member of AHIMA & FHIMA. 
2. Served as AHIMA Delegate on the FHIMA Board of Directors the prior year.
3. Served on the FHIMA Board or has experience as a FHIMA Committee Chair.

4. Served as a regional association delegate to the FHIMA House of Delegates.

5. Excellent written and verbal communication skills.

6. Strong organizational skills.

7. Enthusiasm for the HIM Profession.

8. Understanding of AHIMA, the profession and industry.

9. Possesses critical and strategic thinking skills.  

Benefits:  
1. Chief Delegate will receive complimentary registration to the FHIMA Annual Meeting at the end of his or her term if all duties outlined above are performed in a satisfactory manner as determined by the Board of Directors.  

2. Chief Delegate is invited to attend Leadership orientation at completion of his or her term.
3. Recognition at Annual Membership Luncheon.  
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