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Position Title:  FHIMA Director 
Position Summary/Purpose:   
Perform duties of Board membership responsibly and uphold the values of the Association.

Reports to:   
· President
Time Required:   
· Two year term
Responsibilities/Tasks:

General Expectations: 

1. Provide oversight to one or two committees as assigned.
2. Utilize FHIMA Leaders Community forum to post and discuss committee activities.

3. Submit a written report to the Board 14 days prior to Board Meetings.

4. Suggest possible nominees for the Board, councils, committees and task forces and submit names of individuals who should be recognized through awards and other forms of recognition.

5. Support an atmosphere in which every member of the Board can actively and fully participate.

6. Mentor future leaders of the Association.

7. Refer matters of potential significance to the Management Steering Committee.

8. Provide support to the regions through timely communication with assigned regional associations.
9. Preside over assigned sessions at FHIMA Annual Convention.

10. Assist and participate in FHIMA workshops and educational sessions as requested.
Meetings:
1. Review all material posted on the FHIMA Leaders Community prior to the meeting and print agenda, Committee Reports and Director Reports and bring to the meetings.  Contact Committee Chairs if clarification is needed before you articulate the report.

2. Communicate Board meeting outcomes and recommendations to respective Committee Chairs immediately following each Board meeting.

3. Communicate Board meeting outcomes and information to assigned regional association(s).  Attend assigned regions meetings if possible and attend your regional association meetings to demonstrate FHIMA support for regions.

4. Actively participate in Board meetings, Committee meetings, and other meetings, including the Leadership Conference and the Annual Meeting.  Missing 50% of Board events will require resignation from the Board.

5. When required, maintain confidentiality of Board’s executive sessions.

Communication:
1. Check email, FHIMA website, FHIMA social networking sites and FHIMA Leaders Community at least weekly.  Respond timely.
2. Actively participate in Board meeting discussions.

3. Forward concerns and inquiries to the Management Steering Committee.

Training and Support:  
1. The incoming Director is required to attend a formal orientation session at the beginning of his or her term.  

2. The outgoing Director is responsible for turning over all applicable materials to the incoming Director.

3. Executive Director available to offer support as needed in carrying out required duties.       

Budget:   
To be determined annually by the FHIMA Board of Directors.  Budget amount will be provided by the Executive Director at the beginning of the term.  Requests for additional funds may be submitted to the Board of Directors for approval at any board meeting. 

Qualifications:  
1. Active member of AHIMA and FHIMA in good standing.  
2. Experience as a Florida regional association President or FHIMA Committee Chairperson. 
3. Excellent written and verbal communication skills.
4. Strong organizational skills

5. Ability to effectively lead and motivate committee chairs and members.
6. Enthusiasm for the HIM profession.
7. Ability to develop collaborative relationships to facilitate the accomplishment of  goals 

Benefits:  
1. Director will receive complimentary registration to the FHIMA Annual Meeting at the end of his or her term if all duties outlined above are performed in a satisfactory manner as determined by the Board of Directors.  
2. Director will receive hotel accommodations for FHIMA Annual convention as outlined in the FHIMA Standing Rules.  

3. Director will receive remuneration for FHIMA Board meeting attendance in accordance with FHIMA Standing Rules.  

4. Director is invited to attend Leadership orientation at completion of his or her term.
5. Recognition at Annual Membership Luncheon.  
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