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Position Title:  HIE Committee Chair 
Position Summary/Purpose: 
· Ensure that the work of the Committee is relevant to the advancement of HIEs within the HIM industry

· Bring value to the FHIMA membership and the healthcare industry in general by contributing innovative and original ideas to expand the HIE knowledge base

· Incorporate the various expressed perspectives in decision-making

· Ensure statements and products of the HIE Task Force reflect consensus; remain vendor and technology agnostic in recommendations


Reports to:   
· Assigned Board Liaison   
Time Required:  
· One year term; approximately 2-8 hours per month depending on committee objectives and current legislative activity
Responsibilities/Tasks:
1. Develop an action plan for the year 
2. Serve as a resource center for various associations and work groups

3. Monitoring the HIE landscape as it pertains to health information management

4. Provide input and support for FHIMA strategic direction in the content area of HIE

5. Provide a platform for delivery of HIE information to FHIMA members that may include:

· Webinar

· Conference Calls

· Newsletter Articles

6. Set meeting dates/times and notify committee members of meetings
7. Record minutes for meetings
8. Utilize FHIMA Leaders Community forum to post and discuss legislative activities
9. Submit a written report to the Board 14 days prior to Board Meetings
10. Prepare annual report on committee activities and send to the Executive Director

11. Attend FHIMA Leadership Conference if requested.
Training and Support: 
1. The incoming chair is required to attend a formal orientation session at the beginning of his or her term.  

2. The outgoing chair is responsible for turning over all applicable materials to the incoming leader.
3. The outgoing chair is strongly encouraged to continue as a committee member for one year after their term is completed.  

4. Executive Director available to offer support as needed in carrying out the duties of the Committee.  
Budget: 
To be determined annually by the FHIMA Board of Directors.  Budget amount will be provided by the Executive Director at the beginning of the term.  Requests for additional funds may be submitted to the Board of Directors for approval at any board meeting.  

Qualifications: 
· Commitment to the goals and priorities of FHIMA
· Active member of FHIMA
· Working knowledge of IT/HIT/IS/HIE

· Experience with the selection and implementation of healthcare information systems

· Knowledge of health information process redesign as it pertain to HIT

· Knowledge of HIT and HIM information protection strategies

· Involvement with parallel organizations and HIE channels (RHIO’s, REC, HIE’s)
· Knowledge of the operation of state and local government 

· Non-partisan approach to legislation and politics

· Ability to work well with diverse populations; backgrounds and experiences
· Ability to inspire and encourage others to become involved in projects, campaigns, and activities
· Ability to lead break-through team to set and execute objectives and goals 
· Effective speaking and writing skills

· Willingness to identify potential candidates for volunteer recruitment
Benefits:  

1. Chair will receive complimentary registration to the FHIMA Annual Meeting at the end of his or her term if all duties outlined above are performed in a satisfactory manner as determined by the Board of Directors.  

2. Chair is invited to attend Leadership orientation at completion of his or her term.
3. Recognition at Annual Membership Luncheon.  
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