FLORIDA HEALTH INFORMATION MANAGEMENT ASSOCIATION

House of Delegates

July 14, 2008
CALL TO ORDER
Stacie Buck, RHIA, CCS-P, LHRM, RCC, CIC, President, called the meeting to Order at 1:12 pm.


WELCOME:  

Delegates and members were welcomed to the House of Delegates and the rules of the HOD was reviewed. Assisting in the HOD is 



Executive Director, Carolyn Glavan, MS, RHIA, and Credentials Chairman, Hertencia Bowe, MSHA, RHIA and Henry Fields, HIM 



program student.
QUORUM:                      Credentials Chairman, Hertencia Bowe, reported the initial voting strength as:


67 voting members composed of 57 delegates and 10 Board members.





Majority vote will be 35, two-thirds vote will be 45 and 90% will be 60.




Delegates were reminded to check in and out with the Credentials desk.
	Topic
	Discussion/Decision
	Actions

	RULES OF THE HOD
	The rules governing the conduct of business in the HOD were discussed, hearing no objection the rules and agenda were adopted by general consensus.
	Rules were adopted.

	ADOPTION OF PROGRAM
	Lisa Libby, RHIA, CCS submitted the following changes to the annual meeting program.

Speaker changes for HIM Joint Commission session on Wednesday and Coding Issues Identified during RAC Audit Process on Thursday.
	

	APPROVAL OF MINUTES
	Stacie Buck, RHIA, CCS-P, LHRM, RCC, CIC announced the minutes of the 2007 HOD meeting were approved by the Management Steering Committee, according to the Standing Rule adopted for this purpose.
	

	TREASURY REPORT
	Executive Director, Carolyn Glavan, MS, RHIA, announced the cash assets as of December 31, 2007:
$170,516.15
A 2007 Financial Statement was printed. Taylor, Lombardi & Hall accounting firm audited the books and prepared all tax returns for the association.
	Jill Finkelstein moved to accept the report as presented.

Motion passed.

	ANNUAL REPORT
	Delegates were provided the Annual Report for review. Stacie Buck, RHIA, CCS-P, LHRM, RCC, CIC, allowed Delegates an opportunity to ask questions regarding the Annual Report.
	Kelly Wilson moved to accept the Annual Report as written.



Motion passed.






	VOTER VOICE TOOL
	Linda Renn, FHIMA Advocacy Liaison presented an overview of the online tool, Voter Voice.
	

	2007-2009 STRATEGIC PLAN


	The 2007-2009 Strategic Plan was published on the website.  According to the Bylaws, the Strategic Plan must be reviewed annually at the HOD meeting.  Stacie Buck gave an overview of the tool used to develop and track the Strategic Plan accomplishments. 
	Strategic Plan accepted as published.



	BYLAWS REVISIONS
	Delegates were given the instructions on voting on bylaw changes.  There were 10 bylaw changes that require a vote.   All ten bylaw changes will be voted on as a single vote.
Proposed change #1: 
ARTICLE III.
MEMBERSHIP

Section 2.
Active Membership

Any AHIMA active member who is employed and residing in the State of Florida, or who is employed or residing in another state and selects this state for association membership, shall become an active member of this Association. Active members in good standing shall be entitled to vote, to hold office as Directors; serve as Committee Chairmen or committee members; and serve as members of the AHIMA House of Delegates; or serve as a member of the FHIMA House of Delegates.  
Proposed change #2:

ARTICLE III.
MEMBERSHIP

Section 3.
Student Membership

Any individual who holds student membership in AHIMA and is formally enrolled in an AHIIMA accredited or approved including those pending accreditation/approval and selects this state for his association membership shall be a student member of FHIMA as long as the student membership in AHIMA continues.  A student member may attend business and education meetings of the association.  A student member shall not be entitled to vote, hold office or serve as a Committee Chairman or to serve as a member of the AHIMA or FHIMA House of Delegates.

Student members shall have all rights and privileges of membership, including that of serving on committees in designated student positions with voice but no vote.

Proposed change #3:

ARTICLE III.
MEMBERSHIP

Section 6.
Transfer of Active, Student, or Inactive AHIMA Membership

When an employed member changes his place of employment to another state or a non-employed member changes his residence to another state, or a student transfers to a school in another state, or upon graduation changes his residence to another state, he shall notify the Membership Department of AHIMA and transfer of the membership out of the State of Florida shall be automatic as provided in the Bylaws of AHIMA.

Proposed change #4:

ARTICLE IV.
OFFICERS AND DIRECTORS

Section 1.
Officers

The officers of FHIMA shall be a President and President-Elect.  The President shall serve for a term of one year, after having served as President-Elect during the previous year. The President-Elect and President must be active members in good standing who hold a valid AHIMA credential.

Proposed change #5:

ARTICLE IV.
OFFICERS AND DIRECTORS

Section 6.
Elections

Election shall be a plurality of the votes cast by the Active Members.  In case of a tie, the election shall be decided by lot.

Voting shall be by ballot only.  Ballots with instruction for their use shall be distributed to all Active Members at least 30 days prior to the Annual Meeting.  In order to be counted, the ballot must identify the voter member by name and/or valid AHIMA ID number, and be received prior to the close of the election polls.  Ballots received after the deadline shall be considered invalid and will not be counted in the tabulation.  When paper ballots are used, the Chief Teller shall meet with all appointed tellers prior to the Annual Meeting to tabulate votes.  Ballots not valid shall be destroyed by the Chairman of the Tellers in the company of all tellers, who shall verify ballot validity.  When electronic voting is used, the Executive Director shall provide access to the electronic ballot to one designee as appointed by the Management Steering Committee, who shall verify ballot results along with the Executive Director.  Results of the election shall be announced at the Annual State Convention, with number received, the number valid and the number destroyed reported, if applicable.

Proposed change #6:

ARTICLE IX.
COMMITTEES, COMMITTEE CHAIRMEN AND BOARD LIAISON

Section 2.
Nominating Committee

The committee shall consist of a chairman and one (1) member appointed by the Management Steering Committee and one member from each region.

Regional Associations may submit one (1) nomination for the Nominating Committee.  Nominations shall be sent to the Executive Director at least ninety (90) days in advance of the Annual State Convention.  Names and their respective Regional Associations shall be included in the delegate packet mailed in advance.  

This committee shall prepare a list of nominees from those consenting to serve if elected.  The ballot shall also list nominees for AHIMA delegate.
Proposed change #7:

Section 4.
Committee Chairmen

The Management Steering Committee shall be responsible for the appointment of Committee Chairmen who in turn are responsible for carrying out the duties required by their assignments as set forth in the FHIMA Policy and Procedure Manual.

Each Committee Chairman shall present a written report to his respective Board Liaison Director five (5) weeks prior to the Annual State Convention.  The Board Liaison Directors will verify the report submitted by their Committee Chairmen and submit them to the President three (3) weeks prior to the Annual State Convention, for presentation.

Proposed change #8:

ARTICLE XI.
REPRESENTATION TO AHIMA HOUSE OF DELEGATES

Section 2.
Election of Delegates

Only Active members shall be eligible to serve as delegates to AHIMA.

The FHIMA President, AHIMA Delegate, Chief Delegate, President-Elect and immediate Past President at the time of the AHIMA Annual Convention shall be delegates. The Executive Director shall be sent as a first alternate if a delegate listed above finds it impossible to serve. If necessary, the non-elected AHIMA Delegate candidates shall be called to serve as alternate delegates in order according to the highest number of votes each received.  Nominations of any additional delegates shall be made by the Nominating Committee and election shall be by ballot of Active members.  The ballot shall indicate the membership classification of each nominee.  A plurality vote shall elect.

Proposed change #9:

ARTICLE XII. FHIMA HOUSE OF DELEGATES

Section 2.
Election of Delegates

Delegates shall be elected by or appointed from the Active AHIMA members of regional associations according to regional association bylaws and policies.    Each regional association of ten (10) Active members or less shall be entitled to two (2) delegates.  Regional associations of more than twenty (20) Active members shall be entitled to one (1) additional delegate for each additional twenty (20) members or major portion thereof, but no regional association shall be entitled to more than ten (10) delegates.  The apportionment of delegates shall be based on Active membership of the AHIMA on the last day of February of the current year.

A list of delegates from each region must be submitted to the FHIMA Executive Director by a date to be determined by the Management Steering Committee.

Proposed change #10:

ARTICLE XIII. REGIONAL ASSOCIATIONS

Regional Associations who have been recognized by the FHIMA Board of Directors by January are eligible to send delegates to the FHIMA House of Delegates meeting. FHIMA has the authority to recognize the existence of regional associations and determine regional association boundaries. 
	Barbara Flynn moved to accept the proposed bylaw changes.
Motion passed.

	REGIONAL AFFILIATION DOCUMENT
	Diana Spaulding, RHIT, CCS introduced the Regional Affiliation document that FHIMA will be adopting with each region.  An overview of the document was given.
	

	ISSUE GROUPS
	Issue group topic #1:  Health Data Analytic Credential was discussed.
	

	HOD BREAK
	The delegates were given a fifteen minute break.
	

	MEETING RECONVENES
	The HOD reconvened at 3:15 PM.
	

	CREDENTIALS REPORT
	Voting strength of the HOD was reported at 64, representing 54 delegates and 10 Board members. 
	Reported by Hertencia Bowe, MSHA, RHIA Credentials Chairman.



	ISSUE GROUP DISCUSSION

CONTINUED:

	The issue group discussions continued after the break.  Issue group #2 Alternate Paths to RHIA and Issue group #3 AHIMA Vision 2016 were discussed.

The groups summarized their discussions.  The results of the discussions can be found in the summary document for the 2008 House of Delegates.
	

	
	
	

	2008-2009 NOMINATING COMMITTEE
	Stacie Buck, RHIA, CCS-P, LHRM, RCC President-Elect, announced the appointment of Michelle Mock, MSM, RHIA, as Chairman of the Nominating Committee and Joanne Smith as the appointed member.

Regional representations include: Colleen O’Sullivan, Central Region;  Diane Lerch,  Gulfcoast Region; Sharol Noblejas, Northeast Region; Altheia Griffin, Northwest Region; Tasha Cameron, Ocean Region; Sandra Lacy, South Region, Elizabeth Whitmer, Southwest Region, Celina Gamble, Suncoast Region


	

	UNFINISHED BUSINESS
	No unfinished business was brought before the HOD.
	

	NEW BUSINESS:
	No new business was brought before the HOD.
	

	FHIMA MAIL BALLOTS
	There were 332 electronic ballots returned with zero invalid ballots.

The results of the election are:
PRESIDENT-ELECT
Dwan Thomas Flowers, MBA, RHIA, CCS

DIRECTOR

Lisa Libby, RHIA, CCS
DIRECTOR           
Dean Ritchey, RHIA
DIRECTOR

Barbara Bermudez, RHIT, CCS 
AHIMA DELEGATE 
Anita Doupnik, RHIA

	

	2008-2009 BOARD OF DIRECTORS
	The incoming FHIMA Board of Directors were introduced to the members of the House of Delegates.
President
              Dwan Thomas Flowers, MBA, RHIA, CCS 
President - Elect

Kimberly Eichner, MBA, RHIA


Past President/Director 
Stacie Buck, RHIA, CCS-P, LHRM, RCC, CIC
Director
                            Lisa Libby, RHIA, CCS
Director

              Dean Ritchey, RHIA
Director

              Barbara Bermudez, RHIT, CCS
Director

              Monica Cole, RHIA, CCS



Director

              Diana Spaulding, RHIT, CCS
Director

              Kelly Wilson, MBA, RHIA, CHP

Chief Delegate
              Lori Langley, RHIA
Executive Director
Carolyn Glavan, MS, RHIA

	

	2008-2009 APPOINTMENTS
	Stacie Buck, RHIA, CCS-P, LHRM, RCC, President-Elect announced the 2008-2009 Committee Chairs and  Appointments:
Arrangements
 
     Tanya Kuehnast
Credentials 

     Carnell Hall
Data Quality Management     Carla Gaines
e-Coastlines

     Becky Dicus
FIRE 


     Hertencia Bowe
Legislative 

     Kelly McLendon and Eudelia Thomas
Nominating 

     Michelle Mock, MSM, RHIA
Program          
                   Myra Merillo
Scholarship 
 
     Angela Rosier
Service Awards                      Monica Hardy
Special Appointments:
Bridging the Gap Task Force:    Donna Retallack and Gwen Clippard
Advocacy Liaison:
         Linda Renn


	  


Respectfully submitted,

Carolyn Glavan, MS, RHIA

Carolyn Glavan, MS, RHIA

Executive Director

APPROVED BY THE MANAGEMENT STEERING COMMITTEE
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